
H O M I E  A I

Team Plan
How we work. What we're building. Where we're going.

This page is public. We believe in transparency.

"Building free AI tutoring for every student on earth.

Not just the ones who can afford it."

R O S T E R

The team

Six people building. Four seats open.

ROLE PERSON STATUS

Founder & CEO Ilgiz Satkynov Active

Project Manager Baian Abdyrasulova Active

Business Development Lê Nam Khánh Active

Software Engineer II Ivan Active

Software Engineer I Elina Isaeva Active

Marketing Manager Dinara Usonova Active

Co-founder / CTO Open In Process

Lead Designer Open In Process



ROLE PERSON STATUS

Community Manager Open In Process

Operations Open In Process

Join the team →

R O L E S

Who does what

What each person actually owns, day to day.

Ilgiz Satkynov
Founder & CEO

Baian Abdyrasulova
Project Manager

Lê Nam Khánh
Business Development

Ivan
Software Engineer II

Elina Isaeva
Software Engineer I

Dinara Usonova
Marketing Manager

T O O L S

Overall product vision and direction

Final decisions on features and priorities

Engineering, investor relations, public face

of Homie

Sprint planning and task tracking

Team coordination and deadlines

Documentation and process

School and university partnerships

EdTech outreach and deals

Revenue strategy and growth

opportunities

Core app architecture and features

Code reviews and technical decisions

Performance and scalability

Feature development and bug fixes

UI implementation from design

Testing and quality assurance

TikTok, Instagram, LinkedIn strategy

Content creation and campaigns

User acquisition and brand growth

http://localhost:8936/


How we communicate

The stack that keeps six people moving in sync.

Slack

Daily updates, async comms, team chat.

Join Slack →

GitHub

Code, PRs, issues.

github.com/satkynovilgiz/HomieAI_app →

Notion

Docs, planning, roadmap.

Linear

Tasks, sprints, priorities.

Discord

Community and beta testers.

C A D E N C E

Team cadence

Kept short on purpose.

Weekly All-hands

Every Monday · 30 mins · Full team

Engineering Sync

Wednesday · 20 mins · Devs only

Async updates

Daily · Slack · Everyone

R O A D M A P

Where we're going

Three phases. No fluff.

https://app.slack.com/client/T0BJRR46MNH/C0BKPDWGFQQ
https://github.com/satkynovilgiz/HomieAI_app


PHASE  1

Now

PHASE  2

Next 4 weeks

PHASE  3

3 months

P R O D U C T

What we're building

Three pieces, one product.

Mobile App

Expo React Native · iOS + Android

Web App

Next.js · homieai-steel.vercel.app

AI Engine

Gemini API · Voice · Chat · Lessons

VA L U E S

What we believe

The rules we don't break.

All app pages working and navigable

Firebase Google Sign-In live

App Store submission (iOS)

100 real active students

Play Store submission (Android)

1,000 active students

Social media presence established

Full team hired and onboarded

10,000 active students

Homie Pro monetization launched

Seed funding round

Team expanded to 10+ people



"Ship or it doesn't exist"

Ideas mean nothing. Shipped features mean

everything.

"Students first, always"

Every decision: does this help students learn

better?

"Free forever for students"

We'll find other ways to make money. Not from

students.

"Radical transparency"

This page exists. That's the vibe.

C O M P

Honest talk on comp

No corporate spin. Here's exactly where things stand.

We're pre-revenue. Team members get:

Formal agreements signed before any funding round.

← Back to Team | See open roles | Visit the app

HOMIE AI © 2025 HOMIE AI · Built by Ilgiz Satkynov · Silicon Valley

Real equity stake (discussed per person)

Full credit and portfolio ownership

Revenue share when profitable

Real experience shipping a live product

http://localhost:8936/team
http://localhost:8936/
https://homieai-steel.vercel.app/

